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Project Management Services

Assistant / Junior Project Management Support

New York City Small Business Services | MWBE Certified

The Port Authority of NY/NJ | MWBE Certified

LeCros Business

Solutions

D-U-N-S: 963340398 | EIN: 39-2437732 | NYC Vendor Code: VS00005310

Company Overview:

LeCros Business Solutions provides Assistant Project Management
Services that enhance efficiency, ensure compliance, and deliver results.
As a certified MWBE, we help prime contractors meet diversity goals
while adding value through skilled coordination, vendor management,

and logistics support.

Core Competencies
Competency

Assistant Project Management &
Coordination

Description

Providing comprehensive support to project managers,
ensuring smooth execution and adherence 1o project
timelines,

Document Control & Compliance
Tracking

Managing project documentation, implementing
robust control systems, and tracking compliance with
regulatory and project-specific requirements.

Vendor & Stakeholder Liaison

Acting as a central point of contact for vendors and
stakeholders, facilitating effective communication,
negotiation, and relationship management to ensure
project objectives are met.

Procurement & Materials
Logistics

Owerseeing the acquisition of necessary materials and
services, managing supply chains, and coordinating
logistics to ensure timely and cost-effective delivery.

Risk Identification & Escalation

Proactively identifying potential project risks, assessing
their impact, and escalating critical issues to the
appropriate stakehelders for timely resolution,

Onsite & Remote Support
Integration

Differentiators

Offering flexible project support that seamlessly
integrates with both onsite and remote team
structures, ensuring continuous workflow and effective
collaboration regardless of location,

o 26+ years of professional project management experience
& OSHA 30-Hour & 10-Hour, NYC S5T 10-Hour, and Construction Project Management

Certificate

o M/WBE-certified with NYC SBS and Port Authority of NY/NJ
e Flexible engagement: onsite or remote; freelance or dedicated assignment
e  Strong communication and reporting skills

Past Performance

Milk Money Kitchens (MYC) - Operations support, CRM setup, vender coordination

Egunsi Foods (NYC) - Consulting services including product development, participation
in pitch presentations, and representation at stakeholder meetings to explore and

position future product opportunities,

» Corporate Clinical Research Projects - Vendor management, compliance oversight,
budget management, change order negotiations and management

NAICS Codes

541611 — Administrative
Mgmt. & Consulting
561110 - Office
Administrative Services
561210 - Facilities Support
236220 - Comm./Inst. Bldg.
Construction (Support)
238990 — Other Specialty
Trade Contractors (Support)

Certifications

M/WBE: NYC SBS

M/WBE: Port Authority of NY & NJ
DBE/ACDBE: US Department of
Transportation (retail) via PANYNJ
Construction Project
Management: University of
Maryland Professional Certificate
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Contact

Schella Orcel, Principal
LeCros Business Solutions
New York, NY 10031
Phone: 646.281.4010

Email: sorcel@le-cros.com
www.linkedin.com/company/lecros/

www.le-cros.com
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Procurement & Supply Chain Support

NYC Small Business Services | MWBE
The Port Authority of NY/NJ | MWBE, DBE & ACDBE

RETAIL SALES
LeCros Business www.le-cros.com
Solutions D-U-N-S: 963340398 | EIN: 39-2437732 | NYC Vendor Code: VS00005310
Company Overview:
PanY Contact

LeCros Business Solutions is a certified M/WBE (NYC SBS & Port

Authority of NY/NJ) offering Procurement and Sourcing Services. We
provide direct-to-consumer and B2B sales of high-quality products,
including authorized distribution of Atmosphere Sky™ air purification

Schella Orcel, Principal
LeCros Business Solutions
New York, NY 10031

systems, eSpring™ water purification systems, Nutriplant™ agricultural Phone: 646.281.4010

supplements, and Lenovo® technology products. For businesses,
institutions, and government buyers seeking reliable, high-quality office

supplies, wellness items, and corporate gifts.

Core Competencies
Competency Description
Procurement & Sourcing Identify, vet, and secure quality products 1o meat

project requirerments and budget goals.

M,’WBE Su bcnntracting Partner Help primes fulfill diversity participation requirements

with compliant precurement practices,

Contract & Purchase Order Prepare, track, and reconcile purchase orders, vendor

Administration

contracts, and delivery schedules.

Vendor Relationship Maintain productive relationships to ensure quality,

Management

timeliness, and cost-effectiveness.

Logistics & Delivery Coordination Owversee shipment arrangements, track deliveries, and

manage exceptions.

Compliance & Documentation Ensure procurement aligns with contract terms,

regulatory requirements, and M/WBE reporting needs.

Differentiators

15 years of sales and 26+ Years of professional project management experience
Certified M/WBE - approved by NYC SBS and Port Authority of NY/NJ to
support public and private sector diversity goals.

Drop shipments via common carriers available throughout the US. [including
millitary bases and U.5S. territories).

Construction & Safety Credentials: OSHA-30, 55T-10, and Construction Project
Management Certificate

Strong communication and reporting skills

Past Performance

NYC Department of Environmental Protection (DEP) - Won competitive bid to
supply Aurpura air purifier

Columbia University, Teachers College - approved supplier for air purifier;
custorner for Atmosphere Sky Air purifier

Milk Money Kitchens (NYC) - Operations support, CRM setup, vendor
coordination

Corporate Clinical Research Projects - Vendor management, compliance
oversight, budget management, change order negotiations and management

Email: sorcel@le-cros.com
www.linkedin.com/company/lecros/

Certifications

¢ M/WBE NYC SBS

¢ M/WBE Port Authority of NY & NJ

o DBE/ACDBE: US Department of
Transportation (retail) via PANYNJ
Construction Project Management:
University of Maryland Professional
Certificate
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NAICS Codes

Products (Resale)

e 423720 - Plumbing & Heating Equipment
& Supplies
453210 - Office Supplies
335210 - Small Electrical Appliances
325611 - Soap & Other Detergents
325620 - Personal Care Products
424910 - Farm Supplies (agricultural
supplements)

Services (Administrative)
e 541611 - Admin. & Mgmt. Consulting
Services
e 561110 — Office Admin Services



